
 

 

rGen Consulting 
Sustainability Plan 
1. REMOTE WORK AND TRAVEL 

OPTIMIZATION 

At rGen Consulting, we prioritize remote work 

as a cornerstone of our sustainability efforts. 

Our team members have the flexibility to work 

from home, reducing the need for daily 

commuting. When travel is necessary, we 

coordinate with our clients, thereby 

decreasing our carbon footprint. 

2. STATE-OF-THE-ART HOME 
EQUIPMENT 

We equip our team members with cutting-

edge technology at their home offices. This 

includes modern computers, ergonomic 

furniture, and high-speed internet 

connections. Additionally, we provide licenses 

for advanced software tools like Microsoft 

Copilot, Perplexity, and ChatGPT, enabling 

efficient collaboration and productivity. 

3. VIRTUAL MEETINGS AND 
EVENTS 

To reduce greenhouse gas emissions, we 

prioritize virtual meetings and events. 

Whether it’s team huddles, client 

presentations, or training sessions, our default 

mode is online. By leveraging video 

conferencing platforms, we foster effective 

communication while minimizing the need for 

physical travel. 

 

 

 

 

 

4. DIGITAL DOCUMENTATION AND 
INFORMATION MANAGEMENT 

All our documentation, contracts, and training materials are 

maintained digitally. Official copies of documents reside in 

secure online repositories, eliminating the need for paper-

based records. This approach streamlines access, reduces 

waste, and ensures efficient information management. 

5. ACTIVE PARTICIPATION IN LOCAL 
SUSTAINABILITY INITIATIVES  

rGen Consulting actively engages with local organizations 

dedicated to sustainability. We collaborate with the Better 

Business Bureau, the Seattle Chamber of Commerce, and the 

Bellevue Chamber of Commerce. Through partnerships, 

workshops, and community events, we contribute to 

sustainable practices and advocate for positive change. 

6. GLOBAL TRAINING VIA ONLINE PLATFORMS  

Our training programs transcend geographical boundaries. For 

instance, in rGen training sessions, participants have joined 

from Europe, Africa, and multiple locations across the US. By 

conducting training online, we minimize travel-related 

emissions and promote knowledge sharing on a global scale. 

7. ENERGY-EFFICIENT APPROACH 

Compared to competitors with centralized offices, our 

decentralized model significantly reduces energy consumption. 

We avoid the daily commute, office lighting, and 

heating/cooling costs associated with traditional workplaces. 

Our commitment to energy efficiency aligns with our core 

values and sets us apart in the consulting industry. 

 

This sustainability plan encapsulates our dedication to 

environmental responsibility and operational efficiency. By 

adhering to these principles, rGen Consulting hopes to make a 

positive contribution to our business, to our people, and to the 

communities within which we serve. 
 

 

 

 


